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Pilot to Improve Math Achievement 

Overview 

With grant support, 7 Kentucky districts in the Bell South/Schlechty Center 
Superintendent Leadership Network and the Kentucky Virtual High School 
(KVHS) will provide online instruction, coaching and support to 
underserved (including Limited English Proficiency) students at risk of not 
graduating because of deficiencies in mathematics.  
Successful attainment of project goals will help realize several state goals, 
including increasing achievement among underserved students, policy and 
practice that supports equitable access to high quality online instruction, and a 
strengthened and expanded KVHS. 

Expected outcomes  

• Increase mathematics achievement in core courses, and academic 
engagement generally, among targeted students 

• Increase online course-taking among all students  

• Increase the number of e-Learning advocates and high-quality online 
teachers 

• Models that expand statewide adoption of e-Learning as a key strategy in 
the attainment of 21st century content and skills 

• Increased capacity of KVHS programs, quality and services to the schools 

Focus on mathematics:  Although there are multiple mathematics initiatives 
underway, math performance continues to lag. Poor math performance in Algebra 
I places students at risk of dropping out at worst or placement in remedial 
education in college and work. The partners have identified math as a priority for 
this grant.  

Emphasis on Personalized Education: Beginning this year, students in grades 6 - 
12 have access to online Individual Learning Plans (ILPs). Students develop the 
ILP with advisors and parents to establish goals for college and work and identify 
the courses and skills needed to meet those goals. Schools use the ILPs to 
understand, plan for and support student needs. ILPs are available 24 hours a day, 
7 days a week, 365 days a year to students, parents, teachers and mentors. 

Status of KVHS: The KVHS originated in 2000 as a program within the Kentucky 
Department of Education. Current policy has KVHS recover fees for service from 
school districts, which hampers participation and expansion into new service 
areas. Using the criteria set forth in Southern Regional Education Board Cost 
Guidelines for State Virtual Schools, the KVHS is seriously under-resourced. The 
KVHS is located in the same division within KDE that leads secondary reform. 
This facilitates the engagement of KVHS with districts in high school redesign.  
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In addition to the district and KDE partnership, this proposal includes a strategic 
partnership with the ConnectKentucky No Child Left Offline program and 
eCommunity Leadership Teams. ConnectKentucky's mission is to accelerate the 
growth of technology in support of community and economic development, 
improved healthcare, enhanced education, and more effective government. 

Project Governance: The partner districts will govern this initiative cooperatively 
through a council. Each district will name a primary point of contact for grant 
activities. Major partners, such as ConnectKentucky and the Prichard Committee 
(see Stakeholders), will be invited to participate. 

The Partners 
This proposal is submitted on behalf of seven Kentucky Superintendents 
participating in the BellSouth/Schlechty Center Superintendents Leadership 
Network: 

• Dallas Blankenship, Scott County, Active 

• James Flynn, Simpson County, Active 

• Elaine Farris, Shelby County, Active 

• Larry Holt, Spencer County, Active 

• Brady Link, Graves County, Active 

• Roger Marcum, Marion County, Active 

• Stu Silberman, Fayette County, Alumni 

This partnership will function as a learning community focused on increasing 
capacity at the state and local levels to impact student achievement through high-
quality online instruction. 

Objectives  

Increase mathematics achievement in core courses, and academic 
engagement generally, among targeted population: Success will be defined by 
growth in academic performance in the content strands of Algebra, Geometry or 
Algebra II for individual students and groups of students. Each student will be 
assessed before services begin, at interims to gauge progress, and at the end to 
assess growth and value added. Assessment results from the 2005 Kentucky Core 
Content tests, the September 2006 PLAN administration, grade average, academic 
history and class rank will be among the criteria used to benchmark status and 
math proficiency. Formative assessments in mathematics, released November 
2006, will be used to identify student progress through specific courses. Success 
in a specific course will be defined by the student achieving a benchmark score 
agreed on by the partners. 
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Increase online course-taking among all students in participating districts: 
Success will be defined by growth in the numbers of students who enroll in and 
complete online courses. The courses in which students enroll will be those that 
help them meet the academic and career goals established in the Individual 
Learning Plan. Priority will be placed on increasing successful participation in 
Advanced Placement and dual credit courses, courses that are not available 
locally, and courses to ensure that all students are engaged in meaningful work 
during the senior year. The partners hope to provide every student with at least 
one online learning experience prior to graduation. 

Increase the number of e-Learning advocates and high-quality online 
teachers: Success will be defined by growth in the number of students taking 
online courses across the state, in the numbers of districts who routinely enroll 
students in online courses, in the number of educators participating in online 
professional development, and in the numbers of teachers who have been 
prepared to teach online using the Southern Regional Education Board Standards 
for Quality Online Teaching.  

Models that will expand statewide adoption of 21st century content and skills 
standards: Success will be defined by the sharing of promising practice and local 
policy from partner districts that compel additional districts to embed e-learning 
into their instructional programs so that more students develop information and 
technology literacy.  

Increased capacity of KVHS programs, quality and services to the schools: 
Success will be defined by the creation and growth of a KVHS advisory council. 
The advisory council will be composed of a representative from each partner 
district, as well as teacher, student, parent and postsecondary representatives. The 
role of the council will be to advise KVHS on the development of a strategic plan 
in response to the upcoming statewide needs assessment for online learning, 
including funding and policy proposals. The KVHS will increase its capacity and 
continue to improve the quality of its programs and services. 

Description  
The learning that will occur among these organizations and the outcomes among 
the targeted students will strengthen and accelerate the growth of the KVHS to 
help local districts close the achievement gap.   

To initiate the proposal, the partners participated in a planning session and 
identified boosting mathematics achievement among underserved and under 
prepared students as a common need of the highest priority.  Partners will utilize 
the student’s Individual Learning Plan (ILP) as a framework for determining the 
services to be provided through the grant, to evaluate impact and progress, and to 
follow the student through the high school career. The ILP will be used as a 
mechanism for local teachers and administrators, online teachers and 
administrators, as well as postsecondary and community partners to collaborate 
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around the needs of an individual student. Overall, information collected from all 
of the ILPs will aggregate needs data and identify opportunities for online cross-
district collaboration around groups of students with similar interests and need. 

The KVHS is participating in a needs assessment offered by the North American 
Council for Online Learning (www.nacol.org) to gather data from local districts 
about their needs for online courses and services. That process will be expedited 
for these districts to refine the numbers of students, beyond those directly 
supported with grant funds, who require services. 

Academic services will focus on but not be limited to mathematics and will 
include dual credit as well as senior year mathematics learning with the 
community college system to reduce college remediation rates.  Non-academic 
services will include online advising, tutoring and mentoring. Online non-credit 
options will include enrichment supports, such as study skills.  

The partners believe that underserved students need extended time and 
opportunity to learn, that engaging parents and mentors improves achievement, 
and that at risk students thrive when given the opportunity for choice and 
challenge that they find relevant to life outside the school. Therefore: 

• The partners will increase student access to online learning in the home. 
The goal of the partners is to place internet-connected computers in the 
homes of targeted students through a very unique partnership with 
ConnectKentucky (www.connectkentucky.org) (see Stakeholders).  The 
computers would be for qualifying low-income students who do not have 
a computer at home. 

• The partners will work with local business and community leadership to 
establish and promote access to online learning in publicly accessible teen-
friendly locations outside school hours. 

• The partners will engage business and community members in 
constructing online, problem-solving challenges for students based on real 
world issues of local interest. 

 The partners will provide each student with a mentor or achievement coach, from 
the BellSouth Volunteers program and local community groups. 

Communications Plan  
The advisory council will help develop the communications plan to demonstrate 
how online learning can be used to boost achievement and support continuing 
success among poorly prepared and underserved students. It will be important that 
any Kentucky school be able to find a comparable school among the partners. 
Among the seven partner districts, there is sufficient diversity that any school who 
wants to adopt these strategies will be able to find a “match.”  For this reason, the 
communications plan will always focus on demonstrating promising practice and 
policy in districts and among students with different characteristics. 

http://www.connectkentucky.org/
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Because districts are engaged in various programs (such as High Schools That 
Work, AVID, GEAR UP) the communications plan will stress practice over 
program, when sharing activities and results. 

The KVHS advisory council, with help from the Prichard Committee and 
ConnectKentucky, will develop three to five key message points about the goals 
of the initiative. These key messages will be refined for various audiences: 
students, parents, community, educators, and policy makers. 

An online newsletter will be created for the initiative, with contributions from 
students, parents, educators, mentors and community partners. The Department 
will feature the initiative in the magazine Kentucky Teacher, which reaches 
40,000 teachers nine times a year. 

Locally, each district will share successes through their eCommunity Leadership 
Team that represents seven sectors of the local economy in addition to their local 
websites, parent groups, newspapers and radio. 

The partners will make presentations at conferences and professional association 
meetings, meetings of the Kentucky Board of Education, the State P16 Council, 
the statewide Distance Learning Advisory Committee and the Education 
Professional Standards Board.  

Stakeholders and Partners  
Connect Kentucky is an alliance of technology-minded businesses, government 
entities, and universities working together to accelerate technology in the 
Commonwealth.  ConnectKentucky supports statewide broadband infrastructure 
expansion, technology planning, and public policy. The ConnectKentucky 
(www.connnectkentucky.org) No Child Left Offline (NCLO) initiative targets the 
lack of computers in underprivileged households. Sponsors provide capital and 
donations to assist in the refurbishing and distribution of surplus computers. 
ConnectKentucky has committed to seek funding to provide computers to the 
highest-need students supported through this initiative. This is a new model for 
the program, since it will be the first time a distribution is not district based.  

The Prichard Committee for Academic Excellence is a highly regarded non-
partisan, non-profit, independent citizens advocacy group in Kentucky. Since 
1983, the committee, made up of volunteer parents and citizens from around the 
state, has worked to improve education in the Commonwealth at all levels. The 
Prichard Committee has a high level of commitment to this initiative. The 
Committee will assist with local buy-in and understanding among the project 
communities but will also use examples and evidence from this grant to help 
broaden understanding and demand for e-Learning statewide. The Committee will 
promote KVHS programs and services as a key strategy for secondary reform in 
multiple ways: embed appropriate workshops and learning opportunities in its 
Commonwealth Institute for Parent Leadership curriculum; make the workshops 
available to members of local school based decision-making councils; promote 

http://www.connnectkentucky.org/
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online learning through membership meetings and website; and, include requests 
for funding and state policy for KVHS in its priorities for the upcoming Kentucky 
General Assembly sessions. 

The Kentucky Community and Technical College System (KCTCS) comprises 16 
colleges with over 65 campuses. This seamless system of higher education allows 
students to move easily among programs and institutions as they pursue academic 
and technical degrees and workforce training. Enrollment already is exceeding 
expectations, increasing by more than 58 percent since 1998 with more than 
81,000 students enrolled in credit programs this fall. KCTCS promotes seamless 
access to postsecondary education through transfer of credits within the system 
and to four-year colleges and universities. KCTCS is already engaged with the 
KVHS to place students whose ACT scores place them in remedial math in 
college in online developmental supports during the senior year. The goal is to 
reduce remediation rates. Students targeted through this grant will be eligible for 
those services. 

E-Community Leadership Teams, sponsored and staffed by ConnectKentucky, are 
action oriented groups represent nine sectors of the community: business and 
industry; K-12; healthcare; libraries; higher education; community-based 
organizations; government; tourism, recreation, and parks; and agriculture. The 
eCommunity Leadership Teams determine ways in which broadband deployment 
can provide better government services, improved educational opportunities, 
healthcare access, and an expanded marketplace for local businesses. 
ConnectKentucky has committed regional eCommunity Leadership Team 
managers to support of this initiative through engagement of the local 
organizations with district leadership. Targeted activities include sponsorships for 
internet connectivity, performance incentives for students, and linking students 
with local expanded learning opportunities. 

Additional stakeholders are Kentucky Committee for Mathematics Achievement, 
Kentucky Council on the Gifted and Talented and Kentucky Youth Advocates. 
Each has a secondary role in the grant in that they will to be updated and 
consulted from time to time.  

 

 

 


